
San Ramon Soccer
2206 Camino Ramon, Suite E

San Ramon, CA 94583
Board of Directors Meeting

Minutes

March 13, 2013

The March 13, 2013 regular meeting of the San Ramon Soccer Board of Directors was called to order 
at 7:35 pm.  Roll call was taken and quorum certified.

Board Attendees:  Mr. Warrington, Ms. Ellicott-Pesic, Ms. Franza, Mr. Griffin, Mr. Gow, Mr. Balza, Mr. 
Lum, Mr. Ramirez, and Mr. Yolland.  From the staff, Mr. Kepcija, Mr. Mittler, Ms. McQuiston and Ms. 
Holden attended.  Mr. Todd Diehl also attended representing the Referee Committee.

Absent Board Members:  Mr. Bried

Introduction of Guests
There were no guests.

Public Comment
There was no public comment.

Approval of Minutes
Without objections, the minutes were approved as presented and filed for audit.

Electronic Voting

On March 4, 2013, Rolan Ramirez, on behalf of the Tournament Committee brought bringing forth 
three motions as they were URGENT and could wait until the March 13 Board Meeting.   The following 
Board members participated in the voting:  Peter Gow, Don Balza, Heidi Ellicott-Pesic, Tom Lum, 
Doug Yolland, Mark Warrington, Rolan Ramirez, Steve Bried and Maryann Franz.  The following Board 
members did NOT participate in the voting:  John Griffins.

(1) Rolan Ramirez moved that the SRS Board approve the Letter of Agreement for Rachelle Okmin and 
Shana Jackson, as set forth in the attached, with respect to running the sponsorship and fundraising 
program for the 2013 SRS tournaments (sponsors already solicited by SRS will be excluded from 
this agreement).  After expenses have been paid, $5000 of the funds raised will be allocated to the 
Scholarship Fund.  All remaining proceeds will be split with SRS receiving 50%, Rachelle Okmin 
receiving 25% and Shana Jackson receiving 25%.  All costs associated with the sponsorships (e.g., a 
banner promised to a sponsor as part of the sponsorship agreement) must be paid before proceeds are 
distributed to SRS, Ms. Okmin, Ms. Jackson or to the Scholarship Fund).  Steve Bried seconded the 
motion.  Ms. Franz abstained from the vote.  
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The Motion failed, not having achieved a majority in support.  Board members were generally amenable 
to doing an agreement to help with fundraising but percentage was seen as too high and some terms 
not clearly defined.  Heidi Ellicott-Pesic offered to work with Rolan Ramirez to discuss terms and 
provide an alternate proposal.
 
(2) Rolan Ramirez moved that the SRS Board approve the Letter of Agreement for Luke Worley 
with respect to managing Tournament Teams placements; GotSoccer, Referee, volunteer, venue 
managers schedules; and Tournament Team Communication for the upcoming Azuri Summer 
Classic and Copper Select Kick Off Tournament.  Luke will be compensated $1500 for Azuri 
Summer Classic and $1000 for Copper Select Tournament.  Peter Gow seconded the motion.  
Motion Carried unanimously.

Andy Mittler and Heidi Ellicott-Pesic will finalize agreement and incorporate as addendum to 
employment agreement.  Once final agreement content is approved (material terms remain the same, 
only structure to be proper agreement), Mr. Mittler will have Mr. Worley sign and circulate to tournament 
committee as appropriate.  

(3) Rolan Ramirez moved that the SRS Board approve the GotSoccer Tournament Management 
System, as set forth in the attached, for all the tournaments.  The rate will be $11 per registered 
team.  Peter Gow seconded the motion.  Motion Carried unanimously.

President’s Report
Mr. Warrington presented the proposed new SRS Organization Chart, previously approved by the 
Executive Committee.  Mr. Warrington explained that the Organization Chart was meant to be the 
first step in the planned reorganization of the Board and Staff, as will be set forth in the upcoming 
Bylaws and Rules & Regulations document rewrite.  Mr. Warrington commented that the staff reporting 
structure could be implemented immediately but the Board restructure would have to be approved by 
the AGM as part of a bylaws update.  

Mr. Kepcija and Mr. Mittler expressed concern about how the Technical Director (“TD”) and General 
Manager (“GM) both report up to the Board directly.  While they believe that works fine now with the 
two of them in their roles, they are concerned that if one of them were to leave, the structure would not 
work.  They would like to see the GM report to the TD or even the TD report to the GM.  Members of 
the Board understood the concern but were not prepared to make this change at this time.

Board members commented that they would visually like to see the President box in the Org Chart to 
sit above the Board as the President is the representative and face of the SRS Board.  Mr. Warrington 
agreed to make the modification given the general consensus and support for the idea.

Ms. Ellicott-Pesic moved that the 2013 SRS Organization Chart, as modified with the President 
box raised above the Board, be adopted.  Ms. Franza seconded the motion.  Motion Carried 
unanimously.

VP of Admin Report
Ms. Ellicott-Pesic reported that there was a need for office furniture for the new Assistant Office 
Manager.  Board members mentioned that there were some items unused that might be repurposed 
for that and anything else that needed to be purchased under $1000 was within the authority of the 
President and VP Finance to approve.

Ms. Ellicott-Pesic reminded Board Members that electronic voting is allowed under the SRS Rules 
and Regulations, but that it should only be used in circumstances where a full discussion had already 
occurred and only a minor detail remained or when an item was urgent and non-controversial.  Board 
Members need the opportunity to have face-to-face or at least all-present conference calls to discuss 
material issues before the Board.  Motions should wait until the Board Meeting or a Special Meeting by 
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phone or in person should be called when an issue is urgent or at all controversial.

Ms. Ellicott-Pesic mentioned that Board Members had questions about Board service fulfilling volunteer 
hours.  Ms. McQuiston went over the policy and answered questions about how it is used in practice.

VP of Finance Report
Mr. Balza is working with Mr. Warrington, Mr. Kepcija, Mr. Mittler and the bookkeeping service to 
update the budget and will have a more complete update by the next Board Meeting.

Mr. Lum provided an update on financial aid requests and awards to date.  So far, $3100 has been 
allocated between the REC, Copper Select and COMP program players.

VP Ops Report
Mr. Diehl made himself available for questions about the referees and the Referee Committee.

Ms. Franza raised ongoing concerns about unauthorized use of SRS goals out of fields after they have 
been secured.  We need to work on better options to secure the goals and prevent misuse.  Ms. Franza 
and Mr. Mittler have placed an order for sandbags to try out to weight the goals.

Maryann Franza moved that the 2013-2015 SoccerPro Contract be approved as submitted, and 
that Mark Warrington, SRS President, and Maryann Franza, SRS Vice President of Operations 
be authorized to execute the agreement as submitted on behalf of SRS.  Mr. Balza seconded the 
motion.  Motion Carried unanimously.

Mr. Mittler commented that he still didn’t have the Adidas contract for approval so it is not ready for 
approval.

VP of COMP Report
Mr. Bried was traveling and unable to attend the meeting.

Ms. Ellicott-Pesic moved that SRS adopt the 2013 SRS After-School Program, which would run 
at Iron Horse Middle School using existing SRS COMP Coaches with a projected profit of $800-
$2400 to be split (after costs) between IHMS (70%) and SRS (30%).  All profits generated by 
SRS would go toward the scholarship fund.  IHMS will provide the facility and help market the 
program.   Ms. Ellicott-Pesic further moved that a line item in the budget be created to track the 
expenditures and revenues for this program.  Ms. Franza seconded the motion.  Motion Carried 
with Mr. Yolland and Mr. Lum abstaining from the vote.

Ms. Ellicott-Pesic moved that SRS adopt the Technical Skills, Speed, Coordination, and Agility 
Program, as presented, for U11-U19 players during the 2013 Spring season at a cost of $120 per 
player (approximately $12 per session) for a 10 week session, with the program projected to be 
profitable.  If insufficient players sign-up to cover the costs of the program, the program will be 
cancelled.  Ms. Ellicott-Pesic further moved that a line item in the budget be created to track the 
expenditures and revenues for this program.  Mr. Ramirez seconded the motion.  Motion Carried 
unanimously.

Mr. Gow moved to approve an Adult Open Mens Senior Team at a cost of $8500 and the 
program to be self-funding or it will be cancelled.  Mr. Gow further moves that a line item be 
created to track expenditures and revenues for this program.  Funding for this program will 
come from unallocated reserves with the understanding that once this program is funded 
through registrations, the money will be returned at the end of the year to unallocated reserves.  
Mr. Ramirez seconded the motion.  Motion Carried Unanimously.

VP of REC Report
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Mr. Gow mentioned that Mr. Cervantes was interested in possibly exploring an additional weekday 
practice for the U5/U6 program to run once a week for 45 minutes for those interested and would likely 
incur additional cost.  The proposal is not fully organized yet and may be problematic for this season 
since registration has already begun.

Staff Reports

Technical Director
Mr. Kepcija was available to answer questions about his report.

General Manager
Mr. Mittler provided a brief update that he is working on another possible facility for SRS and futsal.  
He’ll provide a more full update at the next meeting if the opportunity progresses.

Office Manager
Ms. McQuiston provided an update on registration numbers to date for REC, COMP and Copper Select 
players.

Equipment Manager
Did not attend the meeting.  No report.

Communications Director
Ms. Holden attended and presented an update on REC registration marketing efforts.  Ms. Holden 
asked board members to assist by hanging up banners at their schools, with permission of the schools. 

Mr. Warrington moved to increase the budget for SRS magnets from $1000 to $2845 with the 
additional $1845 to come from within the existing marketing budget (likely moved from grocery 
cart advertising, which will not be done this year) to pay for 400 each of the SRS, AZURI and 
Scholar Athlete magnets.  Mr. Yolland seconded the motion.  Motion to increase marketing 
budget line item for magnets. Doug second.  Motion carried unanimously.

Mr. Warrington gave an update on the transition to Korrio explaining that the goal was to move to Korrio 
by the end of the month.

Standard Committee Reports

Rules & Regs/Bylaws
Mr. Ramirez deferred the report and discussion until EC meets and addresses Board and Staff 
organization.

Finance Review
Mr. Yolland was available to answer questions on his report.

Nominating Committee
No report.

Special Committee Reports

Tournaments
Mr. Ramirez provided an update on the status of tournament planning.  The link between Korrio and 
GotSoccer should be working shortly for tournament registration.  Mr. Lum is working on obtaining 
sponsorships, reserving hotel facilities and other related items.  Mr. Lum will provide an outline of 
sponsorship levels and what SRS provides in exchange for those sponsorships.  Mr. Bried and Mr. 
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Mittler are working on awards for the tournament.  Mr. Griffins is working on the program.

Facilities
No report.

Special Events
Mr. Ramirez provided an update on the scholarship awards scheduled for next week.

Mr. Ramirez provided an update on the upcoming Breezy event on April 20.  The event is expected to 
have 3000-3400 attendees and take place from about 2-10pm.  SRS will have a booth at the event, but 
per NCAA rules cannot sell anything.

Mr. Ramirez once again said that we need a chairperson for the 40th Anniversary event.

Other Coordinator Reports
None.

New Business
Mr. Warrington noted that our next Executive Committee meeting is scheduled to take place during 
spring break, so will be cancelled.  We will discuss the bylaws draft update once we receive it either at 
a special meeting or the next Board Meeting.

Review of Action Items
None.

Adjournment
There being no further business before the Board, Mr. Warrington adjourned the meeting at 9:50 pm.

/s/ Heidi Ellicott-Pesic

Heidi Ellicott-Pesic
SRS Board of Directors
VP of Administration
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