
2206 Camino Ramon, Suite E
San Ramon, CA 94583

Board of Directors Meeting
MINUTES

January 9, 2013

The January 9, 2013 regular meeting of the San Ramon Soccer Board of Directors was called to order 
at 7:38 pm.  Roll call was taken and quorum certified.

Board and Staff Attendees:  Mr. Warrington, Ms. Ellicott-Pesic, Ms. Franza, Mr. Bierd, Ms. Gow, Mr. 
Balza, Mr. Lum, Mr. Griffins, Mr. Ramirez, Mr. Yolland, Mr. Mittler, Ms. McQuiston and Ms. Holden.

Absent Board Members:  Jim Fitzgerald (resigned).

Introduction of Guests
The following guests were in attendance and introduced:

Kristen Rhodes, outgoing VP Admin
Lori Hazelton, outgoing VP Ops
Michele Zorovic, outgoing VP Finance
Brent Segelke

Public Comment
Brent Segelke expressed concerns about upper level (U16/U17) competitive program player allocation.

Presentation of Audit
Ms. Zorovic, outgoing VP of Finance, presented the findings of the Audit for the fiscal year ending 
February 29, 2012.

She highlighted recommendations, including, that the Club limit the number of credit and debit cards 
used by board/staff for accountability.  Ms. Zorovic also recommended that the Club conduct an annual 
audit each year.

Approval of Minutes
Since there were no prior meetings of this board, there were no minutes to approve.
Mr. Warrington asked that the outgoing and/or incoming Board members that attended the December 
AGM review the minutes from that meeting and provide to Ms. Rhodes any comments.  Once reviewed, 
the December 2012 AGM minutes will be posted to the SRS Website and will be presented at the next 
regular AGM for approval.

President’s Report
Mr. Warrington presented the President’s Report.
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Mr. Warrington asked that Board members submit Board reports to the VP of Admin the Friday before 
the Board meeting.  The VP of Admin will circulate the compiled reports, along with the meeting agenda 
on the Monday before the meeting.  Please be sure to submit to the VP of Admin any questions, 
comments and specifically written motions.

Mr. Warrington asked the Board to consider whether it is necessary to hold an Executive Committee 
meeting each month and suggested that we hold the meeting only when warranted -- he asked that 
the Rules & Regs Committee consider this suggestion in reviewing and updating the bylaws.  He also 
suggested that for the January EC meeting, all Board members should be invited because the primary 
agenda item is to address board and staff roles and responsibilities.

VP of Administration’s Report
Ms. Ellicott-Pesic is working with the HRI to complete the 2013 update of the Employee Manual and 
plans to finalize it by the end of January.  Ms. Ellicott-Pesic will work with the outgoing VP of Admin, the 
Office Manager and the General Manager to finalize outstanding employment matters.

VP of Finance’s Report
Mr. Warrington reported that Mr. Fitzgerald, VP of Finance, had submitted his resignation to the SRS 
Board because of other commitments.

MOTION:  Mr. Warrington moved to appoint Don Balza as VP of Finance.  Steve Bried seconded 
the motion.  The motion was unanimously approved.

VP of Operations Report
Ms. Franza presented the Vice President of Operations Report.

Ms. Franza and Ms. Zorovic reported that it is their understanding that SRS would need to collect and 
remit sales tax for any spirit wear sold by the Club.  However, the understanding is that we may give 
spirit wear to those that donate to the Club.  Ms. Franza reported that we collected $359 in donations 
and gave away old spirit wear.  She also reported that she was able to do an inventory of remaining 
prior season or old spirit wear.

Ms. Franza reported on the referee requirement program.  The Board discussed how the program has 
worked in the past and the challenges faced with the program.  The Board decided that it is not in a 
position to make a decision about the program until meeting with the referees.  Ms. Franza proposed 
that we table the discussion.  Ms. Franza and Mr. Mitler will meet with the referees and reports back to 
the Board.  The Board agreed.

Ms. Franza raised the need to track down the pinnies for the comp tryouts coming up.

Mr. Mittler reported that he asked Mr. Giansante to get bids for field lining costs.

VP of COMP Report
Mr. Bried presented the Vice President of Competitive Program Report

Mr. Bried reported that we need volunteers for try-outs.  A spreadsheet has been created to identify 
which coaches will be at which try-out time and location.  Mr. Warrington asks that each Board member 
sign up for 3-4 time slots, ideally varying the age groups so that the Board is available to as many 
parents as possible, to answer questions and provide SRS Board visibility.

The Board was presented with resumes of several new proposed coaches for the 2013-14 SRS 
season.
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MOTION:  Steve Bried moved that SRS approve the following list of coaches for the 2013 U9-
14 San Ramon Soccer Competitive program (including returning and new coaches):  Jon 
Bernal, Omar Cervantes, Luis Chavez, Luke Enna, Carlos Menjivar, Matt Mitchell, Andy Mittler, 
Francisco Munoz, Benno Nagel, Stephen Nichols, Gino Reyes, Chris Rogers, Curtis Springfield, 
Alec Taylor, Zlatko Tomic, Mr. Ramirez seconded.  The motion was unanimously carried.

Mr. Bried and Mr. Mittler explained that the coaches will be assigned to age groups and teams after Mr. 
Kepcija returns from Croatia.  The plan is to announce the coaching assignments before tryouts begin.

VP of REC Report
Mr. Gow presented the Vice President of Rec Report.

Staff Reports
Mr. Mittler presented the Technical Director and General Manager Reports

Mr. Mitter discussed a possible purchase of t-shirts from Alpine Awards to be provided as training t-
shirts to Comp, Copper Select and Rec players with the plan that the remaining teachers would be sold 
as spirit wear as a fundraiser.  The Board commented that we need a higher quality t-shirt for training.  
Mr. Mittler agreed to look at a higher quality option and report to the Board.  We also need to look at 
spirit wear distribution options for spirit wear purchased by individual families.

Ms.. Holden raised the question of whether the new logo used on the competitive uniforms has been 
approved by the Board for use outside of the competitive uniform (e.g., spirit wear, etc.),

Ms. Holden will put together a logo use guidelines proposal for the next meeting.

On behalf of Mr. Kepcija, who was still traveling, Mr. Mittler proposed that SRS add Assistant Technical 
Director (“ATD”) responsibilities to up to 3 existing staff and/or coaches to interface with Comp and 
Copper Select coaches at a cost of $5K each, each year, within the overall currently allocated budget 
of the Comp and Copper Select program.  The ATDs would report to Mr. Kepcija.  The ATDs would 
attend practices and games (rotating among the age groups/coaches they are assigned to, hitting each 
one at least once a month), coordinate with the coaches on their curriculum and training plans and 
execution, provide feedback, identify areas of strength and weakness and provide real-time feedback 
and correction to prevent problems and encourage best practices.  Mr. Mittler explained that Mr. 
Kepcija has too many responsibilities to be able to personally interface with each and every Comp and 
Copper Select team at least once a month.  Mr. Mittler explained that Mr. Kepcija’s plan is that SRS 
Coaches will not coach more than 2 teams and the ATD responsibilities (and related additional hours 
and pay) would go to highly qualified and available existing coaches and staff.

The Board discussed the proposal and responded that it needs additional information on overall Board 
v. Staff roles and responsibilities and also needs more specific measures for the proposed Assistant 
Director positions and an understanding of how these proposed costs fit in the existing comp budget.

Ms. McQuiston presented payment plan options for the Comp and Copper Select programs using 
Korrio (discussion centered around whether to provide 5 or 4 payments, including the deposit).  The 
goal is to collect payment in full before player cards are issued in August.  Mr. Mittler committed 
that he will either withhold player cards, revoke or remove players from US Club Roster if payment 
is not received.  THe Board also discussed the need to make sure the refund policy and payment 
plan requirements are clear to families.  Ms. McQuiston and Mr. Bried committed to making sure this 
information is clear in an email to parents registered for tryouts and to the extent possible, including 
these specifics in the Korrio registration system so that it is clear when parents are registering their 
players for teams.
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MOTION:  Mr. Bried moved that the Board adopt Option 1 (down payment plus 4 payments, 
totalling 5 payments).  Mr. Balza seconded.  The motion was carried unanimously.

Director of Communications Report
Ms. Holden presented a report on the Communications and Marketing plans.

Ms Holden explained she will produce a monthly bulletin on the 2nd Monday and asked that Board 
members provide content each month in advance.

Review of Action Items
Mr. Warrington will follow-up with individuals.

New Business
Mr. Mittler reported on the recent Coach’s training and is continuing to work on plans to bring a 
proposal for a new Indoor Soccer/Futsal and office space facility as the SRS lease is expiring in 
December 2013.

Adjournment
There being no further business properly before the Board, Mark Warrington adjourned the meeting at 
9:50 pm.

/s/ Heidi Ellicott-Pesic   --- 2/13/2015
Heidi Ellicott-Pesic
SRS Board of Directors
VP of Administration
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