
San Ramon Soccer
2206 Camino Ramon, Suite E

San Ramon, CA 94583
Board of Directors Meeting

Minutes

February 13, 2013

The February 13, 2013 regular meeting of the San Ramon Soccer Board of Directors was called to 
order at 7:35 pm.  Roll call was taken and quorum certified.

Board Attendees:  Mr. Warrington, Ms. Ellicott-Pesic, Ms. Franza, Mr. Bried, Mr. Gow, Mr. Balza, Mr. 
Lum, Mr. Ramirez, and Mr. Yolland.  From the staff, Mr. Kepcija and Mr. Nagler attended.  Mr. Todd 
Diehl also attended representing the Referee Committee.

Absent Board Members:  Mr. Griffins

Introduction of Guests
There were no guests.

Public Comment
There was no public comment.

Approval of Minutes
Without objections, the minutes were approved as presented and filed for audit.

President’s Report
Mr. Warrington corrected his written report and noted the College Cup is in April, not August.

Mr. Warrington commented that the U9-U14 tryouts went very well overall.  There was a very good 
turnout and the families responded well to the overview and introduction Mr. Bried and Mr. Kepcija 
presented at each session.  There are some kinks we need to work out on process and follow-up.  
There will be a separate meeting to discuss try-out follow-up process and timing at a later  date.

Mr. Warrington noted that the SRS Board and Staff Organization discussions will take place at the 
February Executive Committee (“EC”) meeting.  All Board members are invited to attend that meeting.  
Mr. Warrington will circulate re-organization proposal before the EC meeting.  Once consensus is 
achieved within the Board, the SRS staff will be brought into the discussion.

Mr. Warrington provided an update on City’s request or commitment from SRS to participate in CP1 
Turf Project.  

MOTION:  Tom Lum moves SRS pay the $200 nonrefundable fee for the grant writing process 
and the additional $1000 SRS commitment to the project.  Mr. Bried seconded the motion.  
All present voted in favor except Mr. Gow who was absent for the discussion and therefore 
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abstained. Motion carried.

VP of Admin Report
Ms. Ellicott-Pesic provided an update on the status of employee contracts, the Employee Handbook, 
travel policy and audit and update of HR files.

MOTION:  Ms. Ellicott-Pesic moved that SRS authorize an additional 6 hours of phone and email 
time with HR Ideas at total cost of $582.  Unused hours between now and the time the contract 
renews will be rolled into the next contract.  Maryann Franza seconded the motion.  Motion 
carried unanimously.

VP of Finance Report
Mr. Balza is working on a budget status update.  Mr. Balza will present at the February EC meeting.
The Board discussed the draft proposal for 2013 Financial Aid.  The group discussed the finite amount 
of resources and the need to determine how to divide the total amount between recreation, copper 
select and the competitive program.  

MOTION:  Mr. Yolland moved to provide financial aid for the REC, Copper Select and COMP 
programs with the maximum financial aid awards as set forth in the attached proposal.  Mr. 
Bried seconded the motion.  Motion carried unanimously.

MOTION:  Mr. Lum moved to require that SRS Financial Aid recipients and/or their parents/legal 
guardians provide 1 additional hour of volunteer time for every $30 of Financial Aid awarded.  
These hours will not be eligible for the volunteer reimbursements.  Financial Aid recipients that 
do not complete their required volunteer commitment, will not be eligible for future financial aid.  
Mr. Bried seconded the motion.  All voted in favor, except Ms. Ellicott-Pesic, who abstained.  
Motion carried.  

VP Ops Report
Todd Diehl provided a Referee Committee Update.  He discussed the use of youth referees, the plans 
for assignments for the AZURI tournament and possibility of integrating the Korrio online system with 
GameOfficials for referee assignments.  He also addressed recognizing youth and adult referees as 
“Referees of the Year.”  There is a new youth referee coordinator, David Cipolla, who is working on 
coming up with a plan to monitor and mentor youth referees.  The group also discussed how to recruit 
and retain referees, particularly adult-level referees.  Mr. Diehl mentioned there will be a referee course 
coming up in the spring.  Mr. Kepcija mentioned that there are some college students at Holy Names 
who may be interested in attending training and becoming adult-level referees.

MOTION:  VP of Operations, Maryann Franza, moved that (i) Soccer Pro be approved as the 
Spirit Wear provider and retailer for San Ramon Soccer for baseball hats, ear warmers, beanies 
and hooded sweatshirts, (ii) the Spirit Wear price list submitted previously by SoccerPro be 
approved as submitted, and (ii) that Maryann Franza and Andy Mittler are hereby authorized to 
determine prices for all spirit wear to be sold by SoccerPro.  Mr. Ramirez seconded the motion.  
All voted in favor except Rolan Ramierez, who abstained.  Motion carried.

Ms. Franza moved that the 2013-2015 Adidas Contract provided previously be approved as submitted, 
and that Mark Warrington, SRS President, and Maryann Franza, SRS Vice President of Operations 
be authorized to execute the agreement as submitted on behalf of SRS.  Doug Yolland seconded 
the motion.  Mr. Warrington raised several concerns, including the number of balls we are required to 
purchase, the warm up gear and t-shirts. He also expressed questions about the number of items for 
the Board and Coaches.  In light of the concerns and questions, the Ms. Franza withdrew the motion 
and the Board agreed to table the approval of the contract until we can address the concerns.
Ms. Franza did not submit the SoccerPro contract for approval because the Adidas Contract needs to 
first be addressed.
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Mr. Bried asked that Ms. Franza make sure there is a First Aid kit at Tiffany Roberts and address the 
issue for all other field.  Ms. Franza also addressed the need to anchor down goals and deal with field 
equipment.  Mr. Lum addressed the issue of Goals needing to be put away after games, practices and 
tryouts.  The Goals need to be locked up, not just moved to the side.  The City will fine the Club if they 
are not put away properly.  Mr. Warrington addressed the need to get adequate locks and ensure that 
teams are locking up the goals after practices and games.

MOTION:  Ms. Franza moved that any donations collected from prior years’ spirit wear 
distribution be returned to the equipment line item in the budget.  Mr. Warrington seconded the 
motion.  Motion carried unanimously.

VP of COMP Report
Mr. Bried moved to hire Victor Bezhani as a competitive program coach.  Mr. Ramirez seconded the 
motion.  Motion carried unanimously.

Mr. Bried thanked members of the Board for coming out to help with competitive program tryouts for 
the U9-U14 age groups.  There will be a debriefing sometime after the Board meeting on points of 
improvement.

Mr. Bried commented that he, Mr. Gow and Mr. Warrington are working with Mr. Kepcija  on curriculum 
and a work plan and if people have other priorities for Mr. Kepcija, please coordinate with Mr. Bried and 
Mr. Gow so they can prioritize.

Mr. Bried mentioned that it is a priority of the club to recruit female competitive coaches and they are 
working on options and opportunities.

Mr. Bried reported that he is working with Mr. Kepcija on tracking competitive teams to provide more 
data to measure coaches and teams.  While the priority is not simply to track wins and losses for the 
purpose of measuring winning, but rather to help identify areas for development and improvement.

Mr. Bried is working with Mr. Kepcija and Mr. Nagel on a possible Sr. Team or First Team.

Mr. Kepcija reported that he and Mr. Bried is working on scheduling the older team tryouts and it will be 
based to a degree on other club tryout timing and field availability.

VP of REC Report
MOTION:  Mr. Gow moved to provide Certificates of Appreciation to the volunteer recreation 
program coaches by mail, at a cost of up to $500 from the trophies, certificates and awards 
budget line item.  Ms. Franza seconded the motion.  All voted in favor except Mr. Balza, who 
abstained.  Motion carried.

MOTION:  Mr. Gow moved to host a party for the 2012 AGC's this winter at SRS offices at with a 
budget of up to $200 to pay for food and supplies out of the awards and recognition budget line 
item.  Mr. Ramirez seconded the motion.  Motion carried unanimously.

The Board discussed how and where the Copper Select coaches can participate in the competitive 
tryout process. The policy was revised to allow Copper Select coaches to be on the field after the first 
day of tryouts.  Only professional staff can be on field the first two of tryouts.

Staff Reports

Technical Director
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Mr. Kepcija reported that there was more participation in tryouts and higher quality teams formed this 
year so far.  Teams are still being formed.  Most of the U9-U14 teams have been formed.  Now working 
with Copper Select coaches to form teams.

Mr. Kepcija reported that we had more than 20 SRS coaches in attendance at ACF Fiorentina 
Advanced and Basic Course at UC Berkeley.  We also had 10 coaches attend the clinic with Dr. Romeo 
Jozak of Crotian FF and Dr. Dan Freigang of US Soccer at no cost.

Mr. Kepcija reported that SRS is working with the City of San Ramon to help run their soccer summer 
camps and share revenues.  SRS is also discussing with the City additional field requests for SRS 
camps, which would be run independently and not in coordination with the City and SRS is working on 
an after-school futsal enrichment program.  Mr. Kepcija is working with the City to coordinate timing 
so as not to cause conflict.  SRS Summer Camp is tentatively scheduled for the week of June 24.  Cal 
Berkeley also approached SRS about possibility of co-hosting an additional summer camp.

Mr. Kepcija also is working on  the spring training schedule for COMP teams.  He is also working with 
COMP coaches to put together a uniform and consistent presentation for the first team meeting for 
each team.  SRS is also working on speed, training and agility training, along with a striker course and 
goal keeper course.

Mr. Kepcija asked the status of approving Assistant Technical Director positions.  The Board deferred 
further discussion until after the EC meets later in the month.

MOTION:  Mr. Bried moved that SRS fund $1100 to for an entry fee for US Open Cup for an adult 
first team.  Mr. Gow seconded the motion.  All voted in favor, except Mr. Yolland who voted no.  
Motion carried.

General Manager
Mr. Kepcija reported for Mr. Mittler who was absent.  Mr. Mittler is working on the Adidas and 
SoccerPro contracts as well as spirit wear.  He is working on finalizing the posting for the Assistant 
Office Manager position and beginning to work on registering COMP teams for Spring League and 
finalizing uniform package.

Office Manager
Did not attend the meeting.  No report.

Equipment Manager
Did not attend the meeting.  No report.

Communications Director
Mr. Nagler attended the meeting for the Marketing/Communications function.

MOTION:  Mr. Bried moved to approve funding for a postcard mailer promoting general 
registration to residents of San Ramon at an approximate cost of $2500.  Mr. Yolland seconded.  
All voted in favor except for Mr. Warrigington and Mr. Ramirez, who abstained.  Motion carried.

MOTION:  Mr. Warrington moved to approve a sponsorship to Gale Ranch Middle School of $250 
in lieu of the auction basket offered to other schools as Gale Ranch does not do an auction.  Mr. 
Bried seconded the motion.  All voted in favor except Mr. Ramirez who voted no and Mr. Bried 
and Mr. Gow who abstained.  Motion carried.

Standard Committee Reports
Rules & Regs/Bylaws
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Mr. Ramirez deferred the report and discussion until EC meets and addresses Board and Staff 
organization.

Finance Review
No report.

Nominating Committee
No report.

Special Committee Reports

Tournaments
The San Ramon AZURI Classic name will remain the same.  The date set for the tournament is July 
19-21.  The Board agreed to call the Copper Select tournament the “Copper Select Scramble.”  The CS 
Scramble will be August 24-25.  The Bronze/Copper Select tournament in October still needs a name.  
It will take place on October 26-27.  The REC jamboree will possibly be November 2-3.  The committee 
is working on scope of work, fields, sponsors, vendors and budget.

Facilities
No report.

Special Events
Mr. Ramirez requested a volunteer to chair the 40th Anniversary Event Chair.  Mr. Ramirez will 
coordinate with Ms. Holden to do an email blast or add to the newsletter to ask for volunteers.

SRS will hand out certificates, magnets and t-shirts for Scholar Athletes on March 19.  

MOTION:  Mr. Ramirez moved to increase Scholar Athlete budget (which includes the cost of 
the Fountain Room, t-shirts and snacks airfare to fly Tiffany Roberts out for the event) to $3260 
out of the awards and recognition budget line item.  Mr. Yolland seconded the motion.  Motion 
carried unanimously.

The Breezy events are coming up on April 20 at Dougherty Valley HS.  SRS would have prominent 
placement on shirt sleeve.

Other Coordinator Reports
None.

New Business
None.

Review of Action Items
None.

Adjournment
There being no further business before the Board, Mr. Warrington adjourned the meeting at 11:40 pm.

/s/ Heidi Ellicott-Pesic

Heidi Ellicott-Pesic
SRS Board of Directors
VP of Administration
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