
SAN RAMON SOCCER CLUB 

BOARD OF DIRECTORS 

MEETING MINUTES 

THURSDAY, JULY 13, 2006 – 7:30 PM 

2206 CAMINO RAMON, SUITE B 
 

1. CALL TO ORDER –  7:30 PM 

2. ROLL CALL :  (√ = present) (A=absent) 

2.1. Mark Allen (1)  √ 

2.2. Brian Bower (1)  √  

2.3.  Mike Di Geronimo (2)  √ 

2.4. Tad Duffy (1)  A 

2.5. Tom Giansante (2)  (Part) 

2.6. Chris Hayes (1)  √ 

2.7.  Scott Dilling (1)  √ 

2.8. Judith Dilling (2)  (Excused) 

2.9. Tracey Hughes (1)  √ 

2.10. Gayle Israel (1)  (Vacation) 

2.11. Donna Kerger (1)  (Part) 

2.12. Roy Nelson (2)  √ 

2.13. Gary Nishida (2)  √ 

2.14. Bob Riegel (2)  √ 

2.15. Tim Waterson (2)  √ 

2.16. Trevor Weeks (2)  (Vacation) 

2.17.  Terry Weekes - Director of Coaching and Player Development  (Part) 

2.18. Associate Members present:  None 

3. INTRODUCTION OF GUESTS/VISITORS: None. 

4. PUBLIC COMMENT: None. 

5. MINUTES OF PREVIOUS MEETING: Roy made the motion to approve the Minutes of the June meeting, 

seconded by Scott.  Motion approved unanimously. 

6. URGENT OLD/NEW BUSINESS: 

6.1. Budget for 2006/07:  Brian had distributed the draft budget for the current season.  A few questions were 

raised about specific items shown, and answered by Brian.  Mike made a motion to accept the budget, 

seconded by Bob.  Motion approved unanimously. 

6. DIRECTOR OF COACHING REPORT – Terry Weekes 

6.1 Terry‟s report had been distributed earlier by email.  In summary: interviewing for competitive coaching 

positions is now completed; a meeting has been held with the Rec+ coaches; a GK coaching clinic has been 

set up for 7/23 (4pm) at CHS; a CYSA “F” license coach clinic has been set up for 8/11-12 and is awaiting 

formal approval; the speed training program, attended by approximately 140 players, is going very well; a 

letter of agreement with Coever for their training camp has been drafted for execution. 

7. CORRESPONDANCE: None. 

8. PRESIDENT’S REPORT – Chris Hayes: 

 8.1 District III Meeting report.  District III older teams were well represented in the latter stages of the State 

Cup, with Mustang Blast (U17G) winning 1-0 and advancing to the Regional Finals in Des Moines IA on 

July 25
th

.  Several other teams made it to the final only to lose by the odd goal.  Three youth referees from 

the District have been targeted for the Nationals (two this year; one next).  Leagues must nominate 

individuals for the District‟s youth referee mentoring program, as it is from this that future advancement is 

most likely.  Bob confirmed that SRSC has six referees already in the program.  Troy Dayak (a former US 

National player) gave an outstanding report of his visit to Germany for the World Cup Finals, and it was 

very clear that he had been significantly impacted emotionally by the experience of attending as a fan. 

 

9. COMMITTEE REPORTS (See written reports previously submitted, if provided)   

9.1. VICE PRESIDENT FINANCE 

9.1.1. Treasurer: Brian Bower: Brian distributed copies of the current Balance Sheet and P&L 

Statement. 

9.1.2. Marketing/Sponsorship: There was no report from Bill Harrington; it had been expected that 

Bill would have developed a structure (“tiering”) for various levels of sponsor exposure on the web 

site, together with any restrictions or limitations (number of sponsors within each “tier”; investment 

minimum for tiers; what sponsors get in return, etc.)  Chris will follow up with Bill. 



9.1.3. Snack Bar: No report. 

9.1.4. Volunteer Coordinator – Gayle Israel: No report. 

 

9.2. VICE PRESIDENT ADMINISTRATION – Donna Kerger 

9.2.1. VP Admin – Donna Kerger: Donna wished to thank Tom for all his help in getting together the 

many old uniforms that had gone to Costa Rica to support needy families.  It had included about 

175 jerseys and about 100 pairs of socks and shorts.  A number of old San Ramon tournament 

medals had also been donated. 

9.2.2. Registrar’s Report – Judith Dilling: Scott distributed Judy‟s report in her absence, which was 

on account of preparing the huge amount of team packets required for the Rec coach meetings 

scheduled for tomorrow.  It was noted that with 2864 registrations, we are ahead of this time last 

year. 

9.2.3. Scholar Athlete Program – Isabel Lau: No report. 

9.2.4. Website Administrator – Tom McConnell: No report. 

9.2.5. Communication Director – Scott Dilling: Nothing to report. 

9.2.6. Tournaments 

9.2.6.1. Valley Cup: Donna had distributed her report, which appeared to show that the brackets were 

largely complete, with only a few openings.  The appropriate SRSC teams and coaches would 

be urged to find candidate entrants to fill the remaining slots.  Donna had also distributed a list 

of sponsorship applicants, together with their proposed activities. 

9.2.6.2. Scramble: Nothing to report. 

9.2.6.3. Halloween: Nothing to report. 

9.2.6. Uniforms & Related Matters 

9.2.6.2 Rec Uniforms: Tom said that the uniforms would be out on display at the end of July, and 

that competitive uniforms had been dealt with. 

9.2.6.3 Spirit Wear: the proposed “fire sale” of spirit wear had not happened, but it was still planned 

to sell it at the Valley Cup, from two locations.  Gayle would be asked to assemble an 

appropriate number of volunteers to manage this requirement. 

 

9.3 VICE PRESIDENT OPERATIONS  
9.3.1 VP Operations — Roy Nelson: Nothing to report. 

9.3.1.1 ―Branding‖ activities: Roy said that his wife had been too busy to advance the work of 

last month, but that a „standards book‟ covering the use of the new logo would be 

circulated next month for discussion.  There was some discussion of the timetable for 

rollout of the new branding, with concern expressed that to roll it out in September, as 

originally proposed, would only cause difficulty as teams would be playing in “old” 

uniforms while the „new look‟ was being promoted.  Although no vote was taken on the 

matter, the overriding sentiment was that rollout should be delayed until the end of the 

(regular) playing season. 

9.3.2 Equipment Mgr & Field Maintenance – Tom Giansante: Tom‟s report had been distributed 

earlier.  In summary, new goals have been ordered, together with wheels, backbars and sandbags 

(the latter to replace the spikes); CP3 is painted for scrimmages and CP2 will be when required; 

poor field conditions at PV and CK have been reported to the City‟s Parks Department; the new 

facility in Windemere, while progressing, is unlikely to be ready before January.  Tom also said 

that he intended to distribute soccer balls again, and had got some of last year‟s returned from 

Total Sports.  He said that there was some view that the balls were of poor quality; Terry said that 

he would look into getting better quality balls for no more than $20. 

9.3.3 League Match Secretary – Mark Allen: GSSL and AC schedules are coming in.  The City (in its 

wisdom) is facilitating an event with the Oakland Raiders on September 30
th

 that will close CP1 

until noon. 

9.3.4 Team Parent Coordinator – Tracey Hughes: Team Parents will be invited to meet with Tracey 

on either of 8/7-8 (6:00-9:00), where questions can be answered and team photo packets collected.  

Relevant BoD members are to provide Tracey with a list of coaches and email addresses.  The 

photo sessions will be scheduled for 9/16 and 9/24; it was pointed out that 9/24 is a tournament 

weekend and specifically the date of the SRSC Scramble, which many of our Copper teams will 

be participating in.  Thus, as far as possible, competitive and Copper teams would have their photo 

sessions scheduled for the 9/16. 

9.3.5 Referee Coordinator – Bob Rigel: Bob‟s report had been distributed earlier.  In summary, the 

Grade 98 course was completed (5 students); two SRSC folks are now Ref Instructors; Grade 8 

course under way (11); G9 courses starting to be filled, especially for July; mandatory Ref 

requirement has been distributed to all Program Coordinators for onwards forwarding.  Bob said 

that the July 25
th

 Grade 9 Ref course will be canceled. 



9.3.6 Practice Field Coordinator – Mark Allen: Mark reported that the field schedule up to 7/17 had 

gone out, with a few complaints.  The 7/31 schedule is being prepared and will be really tight; he 

is expecting problems and the Program Coordinators need to act quickly and firmly when issues 

arise. 

 

9.4 VICE PRESIDENT RECREATIONAL PROGRAMS 

9.4.1 VP Recreation – Mike DiGeromino: Mike‟s brief report had been distributed earlier; in 

summary virtually all teams have been formed and coaches found, and the coach meetings are 

happening tomorrow.  Mike excused himself to go and finish his presentation. 

9.4.1.1 Girls’ Program Coordinator – Trevor Weeks: No report. 

9.4.1.2 Boys’ Program Coordinator – Tim Waterson: Nothing to report.   

9.4.2 Rec+ – Chris Hayes: Coach meeting has been held and rosters distributed.  No significant issues. 

9.4.3 Copper Program – Chris Hayes: Coach meeting has been held and rosters distributed.  A 

shortage of head coaches was addressed as a result of the newsletter and email campaign, and all 

teams are staffed.  No significant issues. 

 

9.5 VICE PRESIDENT COMPETITIVE PROGRAM 

9.5.1 VP Comp – Gary Nishida: Gary reported that the competitive budget has been reworked to 

adjust three of the staff‟s contract, to reflect changed workloads.  These would be presented for 

signature shortly.  The budget does not include payment for Terry‟s proposed three competitive 

program Age Group Coordinators; this is an unbudgeted item but Gary said there were sufficient 

funds to cover the expense.  CHS: although the field was under-utilized in June and July, Gary 

was looking to secure its use during August.  Teams are supposed to pay for use of the facility; in 

answer to who was responsible for achieving that, Gary said that Terry was „tracking‟ the field‟s 

use, and Brian said that he would bill the teams once he knew who used what. 

9.5.2 GSSL: No report. 

9.5.3 AC: No report. 

 

10. UNFINISHED/OLD BUSINESS: None 

11. NEW BUSINESS 

11.1   Competitive AGCs: There was much discussion about this proposal, and many questions raised.  

Discussion centered around two issues: the role, and why it was needed; and payment for the performance 

of the role.  While Terry had circulated a paper outlining the role, and that the general feeling was that the 

BoD did not want to interfere in the way that Terry organized his resources, it was felt that there was 

insufficient detail contained in the paper, with a lack of defined outcome, deliverables or benefits.  With 

Terry having left the meeting early, no vote was taken and the matter was deferred to the next meeting. 

11.2   Coever Camp: Typical questions raised are why the U9s were included but the U16s and above are not.  

All agreed that the camp represented good value for money, and would be mandatory with no financial 

relief for absence, but that those families who have applied for financial aid can also have the camp fees 

included in their baseline fees against which relief will be assessed.  The vote was not recorded. 

11.3  Vendor at Picture Day: Chris said that he had received a request from a member, wishing for a team to 

be allowed to sell umbrella stands at Picture Day.  This was not seen as a problem, but the requestor was to 

be referred to Donna. 

11.4  Reimbursement for Coach Courses: Chris said that he had received a question as to whether coaching 

course fees were reimbursable.  While some people seemed to think that they were, recourse to the Club‟s 

Policies & Procedures revealed that reimbursement was only applicable to National level courses (e.g., 

CYSA “D” and above).  This was to be made known to relevant parties, so that correct information can be 

given out when required. 

12. GOOD OF THE GAME:  Nothing addressed. 

13. ADJOURNMENT:  9:55 PM 

 

Respectfully submitted, 

 

Chris Hayes 

President 


