
San Ramon Soccer
2206 Camino Ramon, Suite E

San Ramon, CA 94583
Board of Directors Meeting

Minutes

June 12, 2013

The June 12, 2013 regular meeting of the San Ramon Soccer Board of Directors was called to order at 
7:43 pm.  Roll call was taken and quorum certified.

Board Attendees:  Mr. Warrington, Ms. Franza, Mr. Balza, Mr. Ramirez, Mr. Yolland and Ms. Ellicott-
Pesic.  From the staff, Mr. Kepcija, Ms. McQuiston and Ms. Holden attended.  Mr. David Cipolla also 
attended representing the Referee Committee.

Absent Board Members:  Mr. Bried, Mr. Lum and Mr. Giffin.

Introduction of Guests
Mr. Warrington reintroduced Ms. Jan Rutter DeVilbis as a guest and potential Board member.

Public Comment
There was no public comment.

Approval of Minutes
The Board wanted a bit more time to review the minutes, so it was agreed they would be circulated via 
email in the coming days for approval.

Electronic Voting
There were none.

President’s Report
Mr. Warrington appointed Ms. Jan Rutter DeVilbis as a Board Member.  Motion carried 
unanimously.

Referee Coordinator Report
Mr. David Cipolla provided an update from the Referee Committee.

Mr. Cipolla asked that he be given games, times and locations as soon as possible (by June 21) for 
the AZURI Classic.  Mr. Cipolla reported that the Referee Committee is working on making more spots 
available for the new youth referees.  The youth referees are limited in which assignments they are 
allowed to take and the way the system is set up, other referees are taking the spots.  He also reported 
that the June referee course is full, but there is space available in the July and August courses.
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Mr. Cipolla asked that the Referee pages on the SRS website be updated and also made more 
available/accessible.  Right now the information is hard to find.  Mr. Cipolla will provide content updates 
to Ms. Holden to update any Referee content on the website.

Mr. Cipolla noted that the referees cannot move the parents to one side of the field or another.  Mr. 
Kepcija said he would remind Coaches and Team Managers of the SRS policy that teams sit on the 
same side of the field as parents.

Office Manager Report
Ms. McQuiston has created a staff calendar (google) noting staff vacations and absences.  She will 
share the calendar with Board members (at least Mr. Warrington, Mr. Bried and Ms. Ellicott-Pesic).  Ms. 
Ellicott-Pesic will create a Board calendar (google) noting Board absences.

Ms. McQuiston noted that there are a number of players who have not paid and she needs help 
collecting balances.  In some cases, the players have submitted financial aid applications and 
may have the opportunity to work off balances during tournaments.  Mr. Kepcija will work with Ms. 
McQuiston and provide assistance in following up on unpaid balances.

Ms. McQuiston provided an update on registration numbers for the season to date.  Overall, we’re 
down 57.  REC registration is closing, however, players will be accepted on a space available basis.

Registration Numbers as of June 11, 2013

REC 
U5-6

REC U7-19 Copper 
Select

COMP U8 Academy Overall

2012 272 1183 290 422  2,167

2013 249 1116 200 521 24 2,110

Difference down 
23

down 67 down 90 up 99 new down 57

Final 2012 387 1,337 297 433 n/a 2,454

Finally, Ms. McQuiston asked that for future Board meetings, perhaps staff could give their reports first 
so they can go home after providing their report and answering questions.  Mr. Warrington confirmed 
that starting with the next Board meeting, the Referee Coordinator and Staff will do their reports toward 
the top of the agenda.

VP of Finance Report
Mr. Balza reported that he has been working with the bookkeeper to address misclassified items and 
getting a handle on the budget.  

Mr. Balza also brought forth a proposed updated SRS Refund Policy.  The policy addresses instances 
where a player moves out of the area, has a doctor’s note stating the player can no longer play 
or instances where the player simply chooses not to play with SRS.  I most cases, there is a non-
refundable portion of the registration fee and in most cases, the refundable portion of the refund would 
be pro-rated.  The Board discussed the policy and what would constitute moving out of the area (15 
miles from the office).  Mr. Balza will amend the policy as requested by the Board.
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Mr. Balza moved to approve the SRS Refund Policy (as amended), effective for anyone who 
registers after June 15 and to post it immediately,  Motion carried unanimously.

VP of Admin Report
Ms. Ellicott-Pesic did not provide a written report.  She provided an update on the status of the 
employee files noting that Ms. McQuiston and Ms. Patel have made outstanding progress in creating 
the file folders and collecting the relevant signed documentation.  She also reported that she and 
Mr. Mittler worked on a “Trainer” offer letter and package to address the trainer employees who work 
at clinics or other events but are not assigned to a team.  These trainer employee files are nearly 
complete as well, with very few minor exceptions.  Ms. McQuiston will provide an update to Mr. 
Warrington, Ms. Ellicott-Pesic, Mr. Mittler and Mr. Kepcija.  Mr. Kepcija will make certain that any 
outstanding documents remaining from the employees are turned in to Mr. Mitter/Ms. McQuiston 
immediately.

Ms. Ellicott-Pesic also reported that ALL employees are being fingerprinted and that Mr. Mittler has 
applied for and received approval as SRS’s Department of Justice Custodian of Records.  Mr. Mittler 
will be given account access to review any updates from DOJ as to arrests/convictions.  Ms. Ellicott-
Pesic will work with Mr. Mittler to address with HR Ideas what our legal obligations are and create 
a policy on how to address any items that come to SRS attention.  Mr. Mittler will log in and check 
background investigation reports at least 2X per month on a regular schedule.

Ms. Ellicott-Pesic will work with Mr. Kepcija and Mr. Mittler to address and develop SRS policy with 
respect to cross-branding and logo use, particularly as it relates to a proposal to allow San Ramon 
Sports to use the SRS logo on their website and to have SRS use the San Ramon Sports logo on our 
website.  We need to make sure we have control over how and when our logo is used.

VP of Operations Report
Ms. Franza reported on the equipment inventory.  The inventory reveals that there is a lot of equipment 
that needs to be replaced.  Ms. Franza will develop a priority list and budget for replacement.  Most 
items will probably not be replaced this year as there is no budget for it.

Maryann Franza moved to extend the Referee In Training Program to U10 Copper Select parents 
with no additional cost to the program.  Attending training and refereeing 4 games would 
make participants eligible for volunteer refund (coaches to confirm participation and sign off 
attendance).  Motion carried unanimously.

VP of COMP Report
Mr. Bried was traveling and unable to attend the Board meeting.

VP of REC Report
The Board reviewed the report provided by Mr. Cervantes and Mr. Rogers.

Mr. Yolland noted that in some cases, too much is being asked of Copper Select coaches, who are 
volunteers, with respect to follow-up and collections of registration payment.  He acknowledged that in 
some cases, the Copper Select coaches want to handle everything on their own, while others consider 
this a volunteer job and are not equipped to address collection issues with families.  He suggested 
more uniform communications to ALL Copper Select families from the Club along with support for those 
coaches that need additional assistance.

Staff Reports

Technical Director
Mr. Kepcija reported that there have been ongoing challenges with the City of San Ramon with respect 
to summer camps and fields.  San Ramon is not being very cooperative either with field availability 
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or cost.  It is very frustrating and it appears SRS will have to use Dublin fields for at least one of the 
summer camps.  He also noted that there has been low enrollment for some of the camps and some 
are being cancelled.

Mr. Kepcija provided a brief update on the U23 and Senior Teams with respect to formation, combining 
and overall success.  He also discussed possible sponsorships with respect to the Adult/Senior 
team(s).

Mr. Kepcija noted that the Speed, Coordination and Agility course has concluded and was successful.  
He noted that there are plans to hold another course in the summer.  Times and locations are not yet 
determined as Mr. Mittler is working on assigning practice times and locations to teams first.

Mr. Kepcija provided an update on the four club cooperation Adidas Camp.  There are 48 girls and 
44 boys who have expressed interest.  The program appears that it will meet its goals as least as to 
participation and was received very well.

Mr. Kepcija provided information regarding Samantha Maldonado as a proposed Coaches Apprentice 
and submitted her name for approval.

Ms. Franza moved to approve Samantha Maldonado as a Coaches Apprentice.  Motion carried 
unanimously.

Mr. Kepcija noted that the COMP try-out player survey was provided to Ms. Holden to format and 
should be going out imminently.

General Manager
Mr. Mittler was unable to attend the Board Meeting.

Mr. Warrington asked that Mr. Mittler please provide an update on the status of the training t-shirts.

Mr. Balza confirmed he will make available the gCasey photography contract available for the Board via 
electronic vote as it was not available to the Board members at the last meeting.

Equipment Manager
Did not attend the meeting.  See VP of Ops Report

Communications Director
Ms. Holden reported on the progress made by the Independent Contractor hired to help us migrate the 
content from Demosphere over to Korrio.  Great progress has been made and the website looks good.  

Standard Committee Reports

Rules & Regs/Bylaws
Mr. Ramirez deferred the report and discussion until EC meets and addresses Board and Staff 
organization.  Ms. Ellicott-Pesic is delayed in working up a draft of the revised bylaws and providing 
it to the committee due to personal circumstances causing her to travel frequently the last several 
months.  The group discussed the possibility of moving to a calendar/fiscal year with Board Elections 
to take place in the October/November timeframe, the fiscal year to begin January 1 with the new 
Board officially taking office January 1.  The idea would still be to have the Annual General Meeting in 
December, but separate elections so the Board-elect has more time to work on fiscal year budget and 
transition with old board.  Ms. Ellicott-Pesic will work up this aspect of the proposal and circulate it to 
the committee, then the EC and finally the Board.

Finance Review
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The Finance Committee has been working on the budget with the bookkeeper and is making good 
progress.

Nominating Committee
No report.

Special Committee Reports

Tournaments
Mr. Ramirez provided an update on the status of tournament planning.

Facilities
Mr. Warrington asked that Mr. Mittler review the current lease and provide an update and 
recommendations.
 
Special Events
Mr. Ramirez said the committee is also working on opening day activities.

New Business
None.

Review of Action Items
 
1. Migrate teams, coaches and team managers over to Korrio - Mr. Mittler
 
STATUS/COMMENTS:  Now that Korrio is up and running well, coaches and managers need to 
be instructed to get their team pages up to date by the time the summer/fall season starts in 
July.
 
2. Need scholarship-awards Manual documented - Mr. Ramirez
 
STATUS/COMMENTS:  Mr. Ramirez will have draft completed by June 30.

3. Tournament Sponsorship options/process - Mr. Lum
 
STATUS/COMMENTS:  Ms. Ellicott-Pesic provided a draft for Mr. Lum’s review.  Mr. Lum has 
not responded.  Given the delay, we will likely not be able to pursue additional sponsorship 
opportunities for the Azuri Classic.  Mr. Ramirez may ask Ms. Holden to help polish the 
document for use with other tournaments, or Mr. Mittler can use as input for the sponsorship 
manual/pitch book he is working on .
 
4. Create a post competitive try-out survey as mentioned in the April Board meeting.  Mr. Mittler and Mr. 
Kepcija
 
STATUS/COMMENTS:  Mr. Mittler and Mr. Kepcija finished it and gave it to Ms. Holden for 
publication.  They will check with her to see when she can send it.

5. Earthquakes ticket sales fundraiser - Mr. Ramirez
 
STATUS/COMMENTS:  Ms. Holden is working on the flier and it should go out shortly to Team 
Managers.
 
6. Equipment Inventory (goals, nets, boxes, etc.) by field.  Ms. Franza and Mr. Giansante
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STATUS/COMMENTS:  The initial inventory has been documented and saved to Google Docs.  
Mr. Franza to create a scheduled replacement plan.  Ms. Franza is now working on identifying 
costs to replace items and prioritizing what, if anything, can be done within budget this year.

7.  Equipment Manager Position Description.  Mr. Mittler and Ms. Ellicott-Pesic

STATUS/COMMENTS:  Ms. Franza created a first draft and Mr. Mittler provided some edits.  Ms. 
Ellicott-Pesic will review and finalize and ask that the position be posted.

Adjournment
There being no further business before the Board, Mr. Warrington adjourned the meeting at 10:55 pm.

Heidi Ellicott-Pesic
SRS Board of Directors
VP of Administration
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