
San Ramon Soccer
2206 Camino Ramon, Suite E

San Ramon, CA 94583
Board of Directors Meeting

Minutes

May 8, 2013

The May 8, 2013 regular meeting of the San Ramon Soccer Board of Directors was called to order at 
7:40 pm.  Roll call was taken and quorum certified.

Board Attendees:  Mr. Warrington, Ms. Franza, Mr. Balza, Mr. Bried, Mr. Ramirez, Mr. Lum, Mr. Yolland 
and Mr. Giffin. From the staff, Mr. Kepcija, Mr. Mittler, Ms. McQuiston and Ms. Holden attended.  Mr. 
Todd Diehl also attended representing the Referee Committee.

Absent Board Members:  Ms. Ellicott-Pesic.

Mr. Warrington appointed Ms. Franza to record the minutes of the meeting in Ms. Ellicott-Pesic’s 
absence.

Introduction of Guests
There were none.

Public Comment
There was no public comment.

Approval of Minutes
Without objections, the minutes were approved as presented and filed for audit.

Electronic Voting
There were none.

President’s Report
Mr. Warrington noted that there has been a lot of progress on the Korrio website and asked that Board 
Members review the website and let Ms. Holden know of any updates.

Mr. Warrington reported that there had been two independent issues recently, one involving a coach 
and one involving a parent and that both have been referred to the Protests and Appeals Committee.  
The PAC is meeting to discuss and address the issues.

Mr. Warrington commented that REC registration numbers have come up, but we still are below where 
we would like to be and encouraged everyone to reach out and help spread the word to get those 
registration numbers up.  He also noted that COMP registration numbers are improved over last year.

VP of Admin Report
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Ms. Ellicott-Pesic was traveling and unable to attend the meeting.

With respect to the review of action items, Mr. Warrington noted that as we are progressing positively 
on Korrio, we should be working toward getting teams, coaches and team managers over to Korrio 
for their team pages.  We should begin demonstrating and building team pages with the goal to have 
everyone moved over to Korrio largely by the time the Summer/Fall season begins in July.

VP of Finance Report
Mr. Warrington noted that the 2013 budget and YTD actuals were included and asked that everyone 
take time to review them.  Mr. Warrington and Mr. Balza met with Ms. Zorovic and reviewed the reports.  
Mr. Warrington has asked that the Finance and Compensation committee meet to review the YTD 
budget actuals asap.  It appears that some line items may not be dropping into the right line items and 
this needs to be addressed quickly.  Please provide an updated budget and report at the next Board 
Meeting.

VP Ops Report
Ms. Franza reported on the equipment inventory.  The inventory reveals that there is a lot of equipment 
that needs to be replaced.  Ms. Franza will develop a plan and timelines for replacement.

Ms. Franza moved to amend the motion approved at the April Board meeting to add U10 D1 
Parents to the Referee-In-Training Program at an added cost of $150.  Mr. Balza seconded the 
motion.  Motion carried unanimously.

Mr. Diehl reported that NorCal is introducing a Referee Coordinator role at the district level.  Mr. Diehl 
is not certain what their responsibilities are but they will not be assigning any referees.  Mr. Diehl 
spoke briefly about the two incident reports and will be addressed during the PAC meeting.  Mr. Diehl 
reported that because SRS did not respond quickly to the incident, NorCal rendered a decision without 
discussing it with SRS or the parent involved.  Mr. Warrington expressed concern that NorCal acted too 
quickly and that we should report back to NorCal our concern that SRS have been given a chance to 
review and respond before a decision was rendered.

VP of COMP Report
Mr. Bried and Mr. Kepcija explained that fields outside of San Ramon are cheaper to rent.  The 
group agreed that someone needs to raise this to the Mayor of San Ramon.  Mr. Ramirez suggested 
documenting the field use, allocation and cost challenges and sending them to the Mayor’s office for 
response.

Mr. Bried that SRS consider working with San Ramon Little League (“SRLL”) on a shared approach 
for field usage.  Mr. Warrington reported that SRLL has agreed share Pine Valley and Country Club 
fields.  Mr. Mittler is to work with the City of San Ramon to finalize the arrangement.  Ms. Franza asked 
whether Athen Downs is available during the Azuri Summer Classic (“ASC”) July 20th and 21st.  The 
user group report does not reflect SRLL as having Athan Downs for baseball.  Athan Downs availability 
for the ASC needs to be clarified with the City.

Mr. Bried thanked Ms. McQuiston for her continued support in following up to make sure people make 
their COMP registration program payments.

VP of REC Report
The Board reviewed the report provided by Mr. Cervantes and Mr. Rogers.

Mr. Warrington commented that Mr. Cervantes has set up teams in Korrio and reached out to coaches 
from last year.  Mr. Cervantes is working on finding additional coaches for the fall REC program. Mr. 
Cervantes will be working with Ms. McQuiston to discuss how to assign players to teams.
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Staff Reports

Technical Director
Mr. Kepcija reported on the numbers for the Speed, Coordination and Agility program.  There are 48 
registered participants in the U9-14 and 11 for the U15-19 program.  To break even, each program has 
to have 10 participants.

Mr. Kepcija expressed frustration with the difficulty obtaining fields and the associated costs.  The 
Board discussed the need for someone at the Board level to provide support to Mr. Mittler and Mr. 
Kepcija in addressing the overall issue of field availability and costs.  Mr. Franza will work with Mr. 
Mittler to put together the information needed.

Mr. Kepcija provided an update on the Coaches Apprentice Program.  Mr. Kepcija that Mr. Penna will 
also participate as a Coaches Apprentice, but as a volunteer and noted that he will still be required to 
pass the background check.

Steve Bried moved that the board approve the follow people to be  participants in our Coach 
Apprentice program for the 2013 season:  Kyle Davis, Clarissa Deverel, Erin Bishop, Veronica 
Kopp.  Mr. Giffin seconded the motion.  Motion carried unanimously.

Mr. Kepcija provided an overview of the proposal to have a U23 program this summer.  He explained 
that there is a interest from local college players in returning home from school to continue to train.  
This would be an extension of the senior team.

Steve Bried moved that the club approves the formation of a U23 men and women team that will 
be associated with the San Ramon Soccer Club and play during the June-July 2013 timeframe.  
The cost to run the program would be approximately $5325 per team.  Cost paid per player 
would be $250, with 26 players per team, there would be projected net revenue of $1175 per 
team.  Mr. Ramirez seconded the motion.  Motion carried with Ms. Franza, Mr. Lum, Mr. Giffin, 
Mr. Balza, Mr. Ramirez and Mr. Bried voting in favor.  Mr. Yolland abstained from the vote.

Mr. Kepcija provided an update on the Summer Camps program.  There will be camps geared to 
COMP players, camps geared to REC players and camps offered through the city.  We are still having 
field issues for those camps offered directly by SRS.

Mr. Kepcija provided an overview of a multi-club one week pilot Adidas Academy camp.  There will 
be no financial cost to SRS.  Practices will be in Dublin and Castro Valley.  SoccerPro and Adidas will 
sponsor the t-shirts as uniforms and players will use their own shorts.  Teams would be coached by 
professionals that are not currently coaches from any club in this age group.  After the program the 
parents would be sent a survey to track how successful the program was.  Mr. Kepcija explained that all 
COMP players in that age group for the four clubs would be invited to participate.  There are expected 
to be three teams, organized with top players going to the first team, second tier to the second team, 
etc. The final weekend the top teams would scrimmage a like competitive team.

Steve Bried moved that SRS support a pilot multi-club program for a one-week Adidas Academy 
Camp for our U13 boys and girls, currently scheduled for the week of June 24.  Depending on 
how it evolves, create a possible tournament team that would not interfere with other regular 
team commitments. This Academy will be in association with Castro Valley, Dublin, Livermore 
and San Ramon.  The other clubs will provide fields and referees.  Adidas will provide t-shirts 
and equipment.  There would be no cost to San Ramon Soccer.  Mr. Ramirez seconded the 
motion.  Motion carried with Ms. Franza, Mr. Giffin, Mr. Balza, Mr. Ramirez and Mr. Bried voting 
in favor.  Mr. Lum and Mr. Yolland abstained.

General Manager
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Mr. Mitter reported that all employees having contact with players are having their fingerprint and 
background checks updated.  All coaches that attended the Monday coaches meetings were re-
fingerprinted.  All other coaches and trainers will be fingerprinted and have updated background checks 
in the next week or so.

Mr. Mitter reported that the draft Try-Out Manual has been put out for review and the final version will 
be completed by the end of May.

Mr. Mittler provided an update on the trophies, awards and spirit wear vendor search.

Steve Bried moved that the Board approve Alpine Award as our trophy and shirt supplier from 
2013-2016.  Mr. Ramirez seconded the motion.  Motion carried unanimously.

Mr. Mittler provided an update as to a plan for training t-shirts.  The Board expressed questions and 
concerns about the logistics of distributing the approximately 2000 shirts that would be offered as 
spirit wear in exchange for a donation.  Mr. Mittler will work on a distribution plan so as to minimize the 
impact on the office staff and how to handle transactions (e.g., collecting cash, etc.).

Mr. Bried moved to purchase 5000 training t-shirts.  Two each would be provided to each COMP 
player at no cost.  One each would be given to each REC and Copper Select player at no cost.  
The remaining shirts (approximately 2000) would be offered to players for a $10 donation each.  
Mr. Giffin seconded the motion.  Motion carried unanimously.

Mr. Balza provided an update on the plans for team and individual photos.  Mr. Balza proposed to 
extend the Greg Casey photography contract through 2015.  Mr. Casey agreed to increase his donation 
to $3500 per year.  The Board discussed the results of the Greg Casey Photography survey.  Members 
expressed concerns about the timing of doing the photos during the week and the location, but no 
complaints about quality.

Mr. Balza moved to extend the Greg Casey Photography contract through 2015, which will 
include a $3500 donation from Mr. Casey each year.  Ms. Franza seconded the motion.  Motion 
carried unanimously.

Office Manager
Ms. McQuiston provided an update on registration numbers to date for REC, COMP and Copper Select 
players.  COMP numbers are up by 70 players.  Copper Select numbers are down somewhat.  REC 
numbers compared to last year at this time are up 50.  To match last year’s overall REC numbers, we 
still need another 688.

Equipment Manager
Did not attend the meeting.  See VP of Ops Report

Communications Director
Ms. Holden reported on the progress made by the Independent Contractor hired to help us migrate the 
content from Demosphere over to Korrio.  Great progress has been made and the website looks good.  
Board members are asked to look carefully through the website and provide any comments, updates or 
concerns.

Ms. Holden provided an update on her plan to distribute SRS and Azuri magnets to REC and COMP 
players as a way to market our programs.

Ms. Franza moved to purchase 1500 more REC magnets and 300 AZURI magnets at a cost of 
~ $2900 from the Marketing budget.  Mr. Bried seconded the motion.  Motion carried with Ms. 
Franza, Mr. Lum, Mr. Giffin, Mr. Balza, Mr. Ramirez and Mr. Bried voting in favor.  Mr. Yolland 
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abstained.

Mr. Kepcija reported that San Ramon Sports would like to work with SRS to do some cross-promotion 
and marketing by putting each other’s logo on each other’s website.  The Board discussed the idea and 
was in favor of it.  Those present believed it was a good idea and that no Board vote was needed.

Ms. Holden reported that she will be reaching out to Board Members for updates for the newsletter 
shortly.

Standard Committee Reports

Rules & Regs/Bylaws
Mr. Ramirez deferred the report and discussion until EC meets and addresses Board and Staff 
organization.  Ms. Ellicott-Pesic is working on the draft bylaws rewrite and hopes to have a draft to the 
committee in May and a draft to the Executive Board or Board Meeting after the committee meets.

Finance Review
Mr. Warrington and Mr. Balza are reviewing the budget with Mr. Kepcija this week and will meet with 
the Finance and Compensation committee the following week to go over details.

Nominating Committee
No report.

Special Committee Reports

Tournaments
Mr. Ramirez provided an update on the status of tournament planning.  Only 38 teams have registered.  
There may be an issue with Got Soccer.  The Board discussed the need for all tournaments to bring 
$60K in revenue to meet our budget numbers.

Mr. Ramirez provided an update on the discussion to provide a payment plan and incentives for Mr. 
Worley with respect to the tournaments.  The Board discussed the rationale behind the incentives and 
that this project is outside of and in addition to Mr. Worley’s coaching duties.  Mr. Ramirez commented 
that the team registration of 148 teams is a stretch goal since this is a Division 1 only tournament.  Mr. 
Ramirez also expressed confidence that the program, even with possible incentives, will at least break 
even and meet its revenue goals.

Rolan Ramirez moved to amend the compensation agreement for the Tournament Director to 
provide 3 equal payments for the Azuri Summer Classic (“ASC”) Tournament to be paid on June 
20, July 20 and August 20 and to provide for a $500 bonus if at least 148 teams register for the 
ASC and a $500 bonus if at least 90 teams register for the Copper Select tournament.  Bonus for 
the ASC, if any, to be paid on August 20.  Mr. Bried seconded the motion.  Motion carried with 
Ms. Franza, Mr. Lum, Mr. Giffin, Mr. Balza, Mr. Ramirez and Mr. Bried voting in favor.  Mr. Yolland 
voted no.

Facilities
Mr. Mittler provided a brief update on a possible futsal/office space facility that SRS is exploring.  The 
space was made available the week before for contractors and Board members to review the space.

Mr. Ramirez moved that the Board instruct the General Manager to enter into non-binding 
negotiations with the owner of the facility at 12885 Alcosta to explore the possibility of SRS 
entering into a 5 year lease to use the facility as a futsal and office space.  The General Manager 
will work with the building owner and a contractor to get a preliminary cost and usage estimate, 
including sources of funding, to be presented at the June Board meeting.  Mr. Giffin seconded 
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the motion.  Motion carried unanimously.
 
Special Events
Mr. Ramirez provided an overview of a proposal to do an SRS night out at the San Jose Earthquakes.  
The event would not realize any revenue for San Ramon Soccer.  SRS would have to put down a $500 
deposit to secure the seats.  Mr. Mittler commented that SRS asks a lot of the Earthquakes and we 
haven’t done much in return.  The Earthquakes supported our College Showcase, the SRS Scholar 
Athlete night and SRS Opening Day.

Rolan Ramirez moved to participate in a SRS night at the Earthquakes on July 27th.  SRS will 
sell tickets for $23 and will pay the Earthquakes $23 per ticket, realizing net revenue of $0 per 
ticket.  SRS will commit to a deposit of the minimum of $500.  Mr. Warrington seconded the 
motion.  Motion carried unanimously.

Other Coordinator Reports
None.

New Business
None.

Review of Action Items
 
1. Migrate teams, coaches and team managers over to Korrio - Mr. Mittler
 
STATUS/COMMENTS:  Now that Korrio is up and running well, we need to start demonstrating 
Korrio to the coaches and managers have them work toward getting their team pages up to date 
by the time the summer/fall season starts in July.
 
2. Need scholarship-awards Manual documented - Mr. Ramirez
 
STATUS/COMMENTS:  Mr. Ramirez will have draft completed by June 1.

3. Tournament Sponsorship options/process - Mr. Lum
 
STATUS/COMMENTS:  Ms. Ellicott-Pesic provided a draft for Mr. Lum’s review.  Mr. Lum to 
review and provide comments/edits.  After that, we need help from someone, perhaps Ms. 
Holden, to polish the document.
 
4. Create a post competitive try-out survey as mentioned in the April Board meeting.  Mr. Mittler and Mr. 
Kepcija
 
STATUS/COMMENTS:  Mr. Warrington asked for a copy of the questions for comment; then to 
be sent to all tryout participants.  Survey to be sent by end of May and results reported at June 
BOD meeting.
 
5. Earthquakes ticket sales fundraiser - Mr. Ramirez
 
STATUS/COMMENTS:  Program approved by Board.  Program needs to be written up and 
published to Team Managers and in Newsletter.
 
6. Equipment Inventory (goals, nets, boxes, etc.) by field.  Ms. Franza and Mr. Giansante
 
STATUS/COMMENTS:  The initial inventory has been documented and saved to Google Docs.  
Mr. Franza to create a scheduled replacement plan.

6



Adjournment
There being no further business before the Board, Mr. Warrington adjourned the meeting at 9:50 pm.

Maryann Franza
Acting FOR
Heidi Ellicott-Pesic
SRS Board of Directors
VP of Administration
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